
Western Road School Development Plan Priorities 

2015 – 2016 

Leadership and Management 

 Improve contribution of Subject and Middle Leaders to the monitoring, evaluation 
and improvement of teaching and learning 

 To accelerate the progress of all vulnerable and disadvantaged groups, including 
those entitled to the Pupil Premium, ensuring attainment gaps between these 
groups and their peers are narrowing quickly, especially earlier in the school 

 To use Performance Management effectively for all staff, including teaching 
assistants, to improve teaching and learning   

 To ensure school website complies with all statutory requirements and provides our 
families with helpful information  

 To continue to work closely with our partner schools in the Trust to deliver its 
objectives for the year 

The Quality of Teaching and Learning 
 To ensure all teaching is consistently Good or better 

 To ensure teaching challenges and extends more able pupils 

 For teachers to develop and use a range of scaffolding strategies to support those 
pupils identified with SEND, enabling them to make good progress from their 
starting points  

 To embed assessment without levels 

Personal Development, Behaviour and Welfare 

 To improve attendance across whole school and especially amongst disadvantaged 
groups  

 To ensure rigorous Safeguarding Measures in place, including staff training in 
Safeguarding, Prevent and E Safety  

 To promote School Council and Pupil Voice  

 To ensure good outcome for next Health and Safety audit in Term 3  

Outcomes for Children 

 For all children to make good progress towards end of year attainment targets, as 
indicated in School Development Plan 

 For children identified with SEND to make good progress from their starting points 
and for attainment gaps between all vulnerable groups and their peers to narrow 
earlier in the school 

 


