EQUALITY POLICY WESTERN ROAD COMMUNITY PRIMARY
SCHOOL

February 2026

This working document will continue to be monitored and reviewed after publication.
It will be updated annually, as necessary. Any comments on this document will be
welcomed by Headteacher Iréna Wooler.

Our Equality Statement

At Western Road Community Primary School we are committed to ensuring every
child thrives. Our goal is to build a school community that rejects discrimination,
values diversity, and fosters mutual respect. To achieve this we take an inclusive
approach which is anti-discrimination of any kind, breaking down barriers that may
otherwise prevent children from reaching their full potential.

Our Equality Statement — Child Friendly

At Western Road Community Primary School our goal is to build a school community
where all children can make the most of life’s opportunities. To do this we are
respectful to everyone, we love diversity because it makes the world a better place.
We know there is unfairness and discrimination in our world so we must do
everything we can to make sure our world is fair. *

*This is a first draft of the child-friendly Equality Statement written in January 2025.
In term 3 of academic year 2025-2026 student councillors will consult with their
cohorts to develop a year-appropriate child-led and owned version of the statement
for each class that will be displayed on their classroom wall.

Why we have developed this Equality policy

This Equality Policy for Western Road Community Primary School brings together all
previous policies, schemes and action plans around equality including those that we
had previously for Race, Gender and Disability. It includes all the protected
characteristics covered under the Equality Act 2010 as well as other aspects which
have the potential to be discriminated against or to be used to devalue any
individuals within our community. We are committed to the development of cohesive
communities both within our school and within our local, national and global



environments. Our school embraces the aim of working together with others to
improve children’s educational and wellbeing outcomes, and fully respects and
seeks to promote the rights set out in the UN Convention on the Rights of the Child.

In March 2021 we established an Equality, Diversity and Inclusion working party
made up of two ED&I governors, two members of school staff plus a member of the
Senior Leadership Team (SLT) and two parents of pupils at the school. The working
party drew up the 2021 — 2022 ED&I Policy. That Policy has since been reviewed by
the Full Governing Body (FGB) which has assessed the school’s progress against
the ED&I objectives for 2021-2022, 2022-2023, 2023-2024, 2024-2025 and, carrying
forward some of those objectives, has evolved objectives further for 2025-2026.

Our Equality Policy is inclusive of our whole school community — pupils, staff,
parents/carers, visitors and partner agencies - with whom we have engaged and who
will continue to be actively involved in its development.

The purpose of this policy is to set out how our practice and policies have due regard
to the need to:

e advance equality of opportunity, and foster good relations between groups.

e eliminate discrimination, harassment and victimisation
It explains how we aim to listen to and involve pupils, staff, parents and the
community in achieving better outcomes for our children and young people.

Our school within the wider context

The national demographic presents an ever-changing picture in terms of age,
ethnicity, disability and social deprivation. We recognise that the demographics in
our school’s population are likely, in some respects, to be out of line with national
figures. In terms of protected characteristics there is less representation than is the
national average. This prompts us to recognise that we need to support, protect and
include the children in our community who do have protected characteristics and
how important it is that we support all of our children to understand and appreciate
the diversity within the school and the world beyond Lewes. The school
acknowledges the ever-evolving rich diversity of British society and has a
responsibility to prepare children to live in a world where they will meet, live and work
with people of different cultures, religions, languages, orientations, genders, ages,
ethnicities and abilities.

In 2022, reflecting the first objective of the 2021-2022 Policy, we published on our
website data and commentary on the school’s demographics, comparisons with East
Sussex and nationally and what we knew about outcomes for and the inclusion of
particular groups at Western Road Community Primary School. In publishing data,
we were mindful of the need to protect the identities of individual children.

Overall aims of our Equality policy
e To promote equality of access and opportunity within our school and within
our wider community.



e To promote positive attitudes to difference and good relationships between
people with different backgrounds, genders, sexual orientation, cultures,
faiths, abilities and ethnic origins.

e To eliminate discrimination, harassment and victimisation.

e To ensure that equality and inclusive practice are embedded across all
aspects of school life the Equality Policy reflects the UN Convention on the
Rights of the Child, which includes recognition of a range of educational,
wellbeing, and material outcomes.

e Issues relating to adults within the school community can be embraced under
these themes and reflected in the action plan.

Our approach

We seek to embed equality of access, opportunity and outcome for all members of
our school community, within all aspects of school life. We aim to foster warm,
welcoming and respectful environment, which encourages all children to flourish and
allows us to challenge discrimination and inequality, to resolve conflicts peacefully
and to work and learn free from harassment and violence with a restorative mindset.

We recognise that there are similarities and differences between individuals and
groups, but we will strive to ensure that our differences do not become barriers to
participation, access and learning. We seek to create inclusive processes and
practices, where the varying needs of individuals and groups are identified and met.
We therefore cannot achieve equality for all by treating everyone the same:
inclusivity by its very nature must involve making reasonable adjustments to the
divergent needs of individuals, in order to maximise the inclusion of all.

We recognise the impact of unconscious bias. We will build on our similarities and
seek enrichment from our differences and so promote understanding and learning
between and towards others to create cohesive communities.

We actively seek out opportunities to embrace the following key concepts:
e Shared Humanity: Identifying commonality and shared values, aspirations and
needs underpins our approach to equality. We value our fundamental

similarities and universality.

e Valuing difference and diversity: We appreciate the richness within our
differences and look for ways of celebrating and understanding them better.

e Interdependence, interaction and influence: We recognise that, as they
evolve, distinct cultures, beliefs and lifestyles will impact on and inform each
other.

e Social cohesion within our school and within our local community.



e Excellence: We aim to recognise high personal and collective achievement
throughout our community, the UK and the wider world.

e Personal and cultural identity: We will provide opportunities to explore and
value the complexity of our personal and cultural identities.

e Fairness and social justice: We will develop our understanding of the
inequality that exists in society and explore ways of individually and
collectively promoting a more equitable society.

These concepts are linked to and evidenced by WRCPS'’ vision and values:

Our Vision: Western Road Community Primary School is a nurturing, creative
community where everyone can flourish.

Our Values:
Well-rounded
Resilient
Courageous

Pupil voice

Skilled

Lewes and beyond

By the end of their journey at Western Road Community Primary School, children
will:
e Have a deep understanding of the world around them on both a local and a
global scale;

e Be able to apply skills to familiar and unfamiliar situations;

e Be optimistic and resilient to challenges and change;

e Be confident in reading, writing and the use of mathematics;

e Have social and emotional intelligence for themselves and the needs of
others;

e Be confident and have high self-esteem;

e Be kind and praise others;

e Have respect for each other and themselves;

e Have a love of life-long learning;

e Be ready for their next challenge;

e To see themselves as valued citizens of their local community and of the
world, who can use their voice to express their values and affect change.

Our duties

We welcome our equality duties as set out in the Equality Act 2010 and, as we have
done in developing this policy, will involve the whole school community in addressing
those duties in order to ensure better outcomes for all. We have due regard to the
need to ensure that persons with a protected characteristic are not negatively
impacted as a result of our decision or policy making. We positively foster good
relations between different groups of pupils and the wider school community.



We will consider whether to provide auxiliary aids that are directly related to disabled
children’s educational needs as a reasonable adjustment, particularly where the child
is not provided for under an Education, Health and Care Plan or SEND (Special
Educational Needs and Disabilities) statement, or where the Plan does not provide
the auxiliary aid or service.

We will ensure we identify opportunities for promoting our vision, the key
concepts and our duties under equality legislation across all aspects of school
life, including the provision of extended services.

These opportunities are likely to include the following:

e the engagement, participation and involvement of a broad and diverse range
of children, young people, their parents and partner agencies
preparation for entry to the school

school policies

breaks and lunchtimes

the provision of school meals

interaction with peers

assessment and accreditation

behaviour management approach and sanctions

restorative justice and support, whilst reserving the right, in extremis, to
exclusion procedures (it is noted that there have been no exclusions, fixed
term or permanent, in the last few years)

school clubs, activities and school trips

employees’ and staff welfare

the school's arrangements for working with other agencies

preparation of pupils for the next phase of education

learning and teaching and the planned curriculum

classroom organisation

timetabling

grouping of pupils

homework

access to school facilities

activities to enrich the curriculum

school sports

Each year, advised by the Senior Leadership Team and those Governors who lead
on equality, diversity and inclusion, the Full Governing Body (FGB) will adopt a set of
specific equality objectives. Those objectives will be built into the School
Improvement Plan. The FGB will monitor the fulfilment of the objectives and publish
a report on what has been achieved, at the same time setting new objectives for the
coming year.

The roles and responsibilities within our school community

Our Headteacher will:
e ensure that staff, parents/carers and pupils are engaged in the development
of the Equality Policy and that by publishing it, it is easily accessible to visitors
and contractors



oversee and report to the Governing Body at least annually on the effective
implementation of the policy, publishing this information

ensure staff have access to training which helps to implement the policy
develop partnerships with external agencies regarding the policy so that the
school’s actions are in line with the best advice available

ensure that the Senior Leadership Team is kept up to date with any
development affecting the policy or actions arising from it

Our Governing Body will:
[ ]

designate governor/s with specific responsibility for the Equality Policy
ensure that the objectives arising from the policy are part of the School
Improvement Plan (SIP)

support the headteacher in implementing any actions necessary

engage with parents and partner agencies about the policy

always seek to ensure the implications for equality, diversity and inclusion in
all new policies, projects and plans have been fully considered by the SLT -
as evidenced by the minutes of FGB meetings

evaluate and review the policy and the objectives annually, ensuring that the
results are published

Our Senior Leadership Team will:

have responsibility for supporting all staff in implementing this Policy

provide a lead in the dissemination of information relating to the Policy

with the Headteacher, provide advice/support in dealing with any
incidents/issues

assist in implementing reviews of this policy as detailed in the SIP

consider the implications for equality, diversity and inclusion in all new school
policies, projects and plans

Our pupils will:

be expected to act in accordance with and to actively support the policy
appropriate to age and ability, participate in the development, implementation
and monitoring of the policy

Our parents/carers will:

be given accessible opportunities to become involved in the continued
development of the Policy

have access to the Policy through a range of different media appropriate to
their requirements

be encouraged to actively support the Policy

be encouraged to attend any relevant meetings and activities related to the
Policy

be informed of any incident related to this Policy which could directly affect
their child.

Our school staff will:

be involved in the continued development of the policy

be fully aware of the Equality Policy and how it relates to them

understand that this is a whole school issue and support the Equality Policy
make known any queries or training requirements



We will share our Policy with our partners, for example, the Lewes Cooperative
Learning Partnership (LCLP), the Lewes partnership within the Education
Improvement Partnership (EIP) and Diversity Lewes and will learn from their views
and practice, revising the Policy as appropriate.

How we will continue to develop our Policy - Participation and Involvement

In the further development of this Policy, we plan to listen to the views of:

e Our pupils — involving the School Council in the 2024 — 2025 school year.
That Council includes, as class representatives, pupils with SEND.
Councillors will be tasked with consulting with their cohorts and developing a
child-owned Equality Statement that will be displayed on their classroom wall
alongside their class rules and British values.

e Our pupils’ parents and carers: continuing to consult with and respond to the
whole school community and to initiatives suggested by Parent Forum and the
Parent & Carer led EDI group.

e Our staff — we will continue to explore and implement their suggestions for
how to engage the whole school community

e Our school governors - regularly considering the implementation of the Policy
at Governing Body meetings

By listening to those within our community and to our partners, we are able to
identify new areas of work, improve existing approaches and focus our energy where
it is required.

Our Staff

Staff wellbeing is a priority for both governors and the SLT at WRCPS. Staff are to
be given opportunities for supervision and coaching. We seek to analyse and take
action on staff views through regular staff surveys. In this way we are able to identify
underlying and otherwise invisible issues.

We comply fully with legislation which protects our staff (including teachers, teaching
assistants, supervisors and student teachers) from discrimination based on the
protected characteristics. With regard to disability, we make such reasonable
adjustments as are necessary to prevent a disabled person being at a substantial
disadvantage in comparison with people who are not disabled.

This includes discrimination in relation to recruitment, terms and conditions,
promotions, transfers, dismissals, training and employment practices.

Responding to prejudice-based incidents and bullying

At Western Road, we seek to create a nurturing community where all pupils are
emotionally intelligent about themselves and others and respect and are kind to each
other. We recognise, nonetheless, that prejudice —based bullying behaviour can
occur in school, reflecting patterns of behaviour in wider society. Such behaviour is
driven by negative assumptions, stereotypes or misinformation. These are then
directed against an individual or group, based on difference (real or perceived), and



linked to, for example, racism, homophobia, negative views of disabled people or
sexism. We will take action to prevent, challenge and eliminate any such behaviour.

We recognise that we as individuals and society often struggle with difference of any
kind (perceived or actual), which can result in seizing upon the most visible sign of
difference e.g. gender, skin colour or disability.

Through our school ethos and curriculum, we want our pupils/students to understand
better the diversity that exists in society. We want to provide opportunities for them to
explore the subtleties and complexities of diversity in order to prevent and respond to
incidents and situations. We will address the experience, understanding and needs
of the victim, those responsible, bystanders and the wider school community through
our actions and responses.

We will record all prejudice-based bullying (using our automated safeguarding and
behaviour recording system - CPOMS). We will use this information to identify trends
and patterns, so that we have approaches in place to provide appropriate responses
in terms of support for victims and their families, sanctions and support for those
responsible and their families and education for our children, young people and
communities (see also our school Behaviour Policy).

We will report annually on the policy and analyse whether our policy and related
objectives have furthered the aims of the general equality duty and in particular
educational outcomes for all within our school community with reference to the
protected groups.

Implementation, monitoring and reviewing
This policy will be subject to continuous development and review as described
above. It will be actively promoted and disseminated.

The Senior Leadership Team and our governors will support the implementation of
this Policy through a set of specific and measurable objectives in the course of the
2024 - 2025 school year and into 2025-2026.

Equality Objectives

Using the views of parents, staff and governors and analysis of the information as
outlined above we will set ourselves specific and measurable objectives that will help
us achieve the aims of the general equality duty. These will be reviewed and
published every year. The objectives flow on from our school vision and values, and
our SIP (School Improvement Plan). We will be able to measure outcomes by
looking at data recorded, the curriculum maps, class blogs, pupil and staff and
parent voice, and the SIP). Our assessment of progress against our 2021 — 2022,
2022-23, 2023 - 2024 objectives and our objectives for 2024 — 2025 (and the
beginning of 2025-2026) are set out below.



WRCPS EQUALITY OBJECTIVES: 2021 — 2022, 2022 — 2023, 2023-
2024 And 2024-2025 (and the beginning of 2025-2026)

1: Data:

Our first objective for 2021 — 2022 was to compile, audit and publish, by 31.01.2022,
a data set of Western Road pupils from protected and other potentially
disadvantaged groups; to analyse how those children fare in participation or
outcomes in comparison with their peers in Western Road, East Sussex and more
widely; and to plan remedial action as appropriate.

This objective was substantially achieved. In 2022, we published and commented on
data on pupil outcomes at Western Road, with comparison with outcomes in East
Sussex and nationally, taking care to publish only such data as would preserve
pupils’ anonymity.

In 2022 — 2023 our objective was to analyse data and other evidence on children’s
attendance at school and engagement in school activities. We would monitor such
indices as the attendance of girls, and of boys, of children who speak English as a
additional language and children from ethnic minorities; attendance and attainment
of Pupil Premium and children with SEND (Special Educational Needs and
Disabilities) and children who have ‘looked after’ status and children with SEMH
(Social, Emotional, Mental Health) needs; and engagement in out-of-school hours
and sports clubs.

This objective was partially achieved. We collected data on attendance at school and
also at WRCPS-run after school clubs of boys and girls, those who speak English as
an additional language - whilst recognising we may not always be informed, as it is
the choice of families to share) and of attendance of children with SEND and in
receipt of PPG. We had no children with ‘looked after’ status in this period.

For the three school years between 2019-20 and 2021-22, in the light of the impact
of the Covid pandemic, data on children’s attainment and progress was not
published. Our objective for 2023-24 was to analyse the data on pupils’ attainment
and progress in 2022-23 which aimed to publish during the 23-24 school year. We
also continued to analyse other available data sets, such as those on attendance at
school and participation in enrichment activities. We aimed to discuss with E,D&I
working group how to most usefully analyse the data. Our aim was to be aware of
the changing needs of the school’s population and to inform the evolution of our
inclusive endeavours.

This objective was met: our 2023-2024 data was analysed and benchmarked by
former school governor and data analyst RG and was published on the school
website in term 3 — academic year 2024-2025.

This objective by its very nature is ongoing so will roll forward to be the first of our
objectives for 2025-2026. We will continue to collect and analyse data sets as
appropriate to inform the evolution of our ED&I work.



2) Curriculum:

Our second objective for 2021-2022, was, by the Inset day on 27.05.2022, to have
reviewed our curriculum, to ensure that it was accessible for all pupils and provided
opportunities to appreciate their community in Lewes, and what it shared with, and
how it differed from, the world beyond so that pupils could understand, appreciate
and respect difference in the world and its people.

This objective was met and remains under continuous review. During 2020 and 2021
we had substantially revised our curriculum in all subjects and across all stages of
the school. In 2021-2022, we scrutinised the intent, implementation and impact of
that curriculum to ensure that it matched the ambitions of this policy. We assessed
progress through learning visits, book and display scrutiny, pupil voice and our
assessment.

In 2022-2023 our objective was to improve knowledge, skills and attitudes to enable
pupils to appreciate and value difference and diversity. We would achieve this by:

* Promoting equality with regard to race, gender, disability, religion and ethnicity in
our school curriculum.

* Promoting equality with regard to race, gender, disability, religion and ethnicity in
our assemblies, making links to our core values of respect, determination and
happiness.

» Monitoring and evaluating pupils’ attitudes and knowledge around diversity and
equality.

This objective was partially met — it is an objective which can never be fully
‘achieved’ as it is something we commit to continuing to embed. We continued to
make shifts in the curriculum to embed a celebration of diversity — as can clearly be
seen on learning walks around the school as well as in the knowledge maps for each
year group, and the range of topics we have centred assemblies around e.g Diwali,
Black History Month, Yom Kippur, International Day of Democracy.

In 2023-2024 we continued to pursue this objective.
We thought this work might include:

e Continuing work with Diversity Lewes and other outside agencies on our
assemblies and enrichment activities.

e Using the world maps in KS1 & KS2 to initiate a project where children place
stickers on the map at all places in the world where they have family
connections to build awareness and promote discussion of our connections
beyond Lewes (linked to one of our school values) and to highlight that there
is a lot of diversity below the waterline of visibility. This could also help us to
celebrate the community that makes WRCPS.

e Continuing to build the existing wish list of library resources to include focus
on EDI

This objective was partially met. Activities included: working with Diversity Lewes on
a cross-schools project to redecorate a pedestrian bridge on the Railway Land in
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Lewes with ED&l and climate-crisis-aware art-work. We continued to run enrichment
activities which celebrated cultural diversity e.g: African drumming workshop, visiting
a local church. We celebrated of a wide range of world cultures in assemblies and in-
class activities, including but not limited to Diwali, Rosh Hashanah, Christmas
Nativity, Harvest festival, Lunar New Year and Yom Kippur.

We made contacts through our school community with a diverse range of local
religious and political leaders, to talk to children about a variety of topics from how
local government works through to understanding different religions.

A WRCPS survey of 108 KS2 children conducted in October 2024 revealed that 97
feel they ‘belong’ in the school community ‘often’ or ‘always’ which is 89% of children
and is an improvement on survey results from July 2023.

We continued to build on our EDI focussed library wish-list.

Despite our best intentions we did not initiate the world-map project as planned, we
roll this objective forwards to 2024-2025 as a key objective.

In 2024-2025 we will continue to seek opportunities to embed ED&I in the
curriculum.

This work might include:

e aiming to implement a project where children place stickers on the map at all
places in the world where they have family connections to build awareness
and promote discussion of our connections beyond Lewes (linked to one of
our school values) and to highlight that there is a lot of diversity below the
waterline of visibility. This could also help us to celebrate the community that
makes WRCPS

e Continuing to build the existing wish list of library resources to include focus
on EDI

e Continuing work with the school community and other outside agencies on our
assemblies and enrichment activities, likely to include but not limited to
building links with a local Mosque and a local Synagogue, and re-establishing
contact with Neasden Temple, an Indian dance workshop and a visit from a
local Rabbi. In addition to reach out to our community of parents and
conducting a skills audit, as a resource for further enrichment activities.

e Continuing to look for opportunities to diversify our governing board.
These objectives were partially met and continue to be in progress:
The world-map project which we have called the Global Citizenship Project was
launched with staff at the INSET day at beginning of Term 1 school year 2025-2026.
The project was subsequently launched in a school assembly. All governors, staff

and pupils were asked to compile a list of up to ten places with which they feel a
strong connection, perhaps through heritage, perhaps through interest or
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relationships. The response was enthusiastic and we collected a huge amount of
data to analyse. At the moment of writing, work on the maps is ongoing. Each cohort
is represented by different coloured stickers. One sticker represents up to five
respondents. The Map of the UK and Ireland has been completed and it's wonderful
to see stickers that stretch the full length and breadth of the region. The large world
map which is being pasted up on the school’s main corridor has hit some technical
difficulties but as soon as it is securely and accurately attached to the wall, we look
forward to populating it with stickers. Already the map has stimulated positive
engagement across the school community as we discover the far-reaching
connections our small school has around the globe.

e With support from the Parent and Carer led EDI group, a further set of
outdated (largely non-fiction) books have been removed from the library and
we continue to build a wish list of books to rebuild it and to fundraise to
purchase them.

e In 2025 governors wrote an advertisement for new governors and discussed
where to post it to give us the widest reach and best pipeline to a diverse
range of potential governors beyond the immediate local community. The post
has been displayed in Sussex University and in hospitals across the county so
far. We continue to work on this objective.

e We continued to look at enrichment activities and assemblies: African
drumming and Indian dance workshops were a highlight of the school
calendar. We celebrated a broad range of religious festivals from around the
world both in class and assemblies. We had a visit from a local Rabbi and
pupils visited a historic church in Lewes. We did not manage to re-establish
contact with Neasden Temple so roll that objective forward in to 2025-2026.

A WRCPS survey of 77 KS1 children conducted 2024-2025 revealed that 72 feel
they ‘belong’ in the school community ‘often’ or ‘always’ which is 92% of children
(74% ‘always’ 18%’often’)

In 2025-2026 we will continue to evolve these objectives. This work might include:

e Continuing work on completing the world map for the Global Citizenship
project, looking at how to build it further with each subsequent academic year
and how to use it to engage children across the school educationally.

e Planning visits to a synagogue, a church, Neasden temple, the Chattri
Memorial and connecting with a local mosque. Continuing to look at how to
embed diversity through existing school traditions: Carols around the tree in
December 2025 included a Sussex Wassail and the Latin American
Christmas song Mi Burrito Sabanero and Year 6 pupils speaking about
different Christmas traditions around the globe. Our Nativity included parents
and carers sharing their families’ traditions from across the world. We will
continue to celebrate world festivals including but not limited to Diwali, Rosh
Hashanah, Christmas Nativity, Harvest festival, Lunar New Year and Yom
Kippur.
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e Using People Voice to gauge depth of understanding of ED&l and protected
characteristics

e School councillors to consult with their cohorts to produce a class specific
child friendly Equality statement to be displayed on the wall of each
classroom.

e Continuing to look for opportunities to diversify our governing board.

3) Contacts:

Our third objective for 2021 - 2022 was to establish live links with schools elsewhere
in the country and abroad which reflected contrasting characteristics in terms of
culture, faith, ethnicity, economy or urbanity.

This was an ambitious objective and included aspirations that each class should link
with many other schools, that the Senior Leadership Team should establish a
partnership with a school with contrasting demographics, that we should explore how
the diversity of the school and local community might enhance enrichment activities
and that all staff should strive to keep up to date with ED&l issues. The pressures of
the 2021 — 2022 school year, including the need to address the impact of Covid-19,
meant that this objective could not be fulfilled even though staff members did seek to
reflect the principles of this ED&I Policy in their professional development and
practice. Nonetheless, contact with schools and communities beyond Lewes remains
an important aspect of the school’s values.

Our objective for 2022 — 2023 was, therefore, to establish live links with one school
elsewhere in the country and one abroad which reflect contrasting characteristics in
terms of culture, faith, ethnicity or urbanity.

Despite our best efforts, we failed to meet this objective. We still believed this could
be a very enriching endeavour and so moving into 2023-2024 we identified the
potential to connect with a school abroad and are looked at a couple of possibilities
to connect with primary schools in the UK.

We partially achieved this objective: through the school-community we established a
link with a school in Beijing Zhongguancun No. 4 primary school, which runs a
program challenging gender stereotypes who have started video calls with our
school-council which is comprised of two pupils from each class. This has been a
wholly positive and enriching experience which we will look to evolve and expand in
2024-2025

This objective was partially met and is ongoing: we continued contact with Beijing
Zhongguancun No.4 Primary school. In 2025-2026 we aim to build our relationship
further with the help of a recent alumnus to interpret. We aim to further embed the
value of building connections beyond Lewes with the planned re-connection to
Neasden Temple as set out in objective 2.
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4) Behaviour:

Our fourth objective for 2021 — 2022 was to continue to ensure that all incidents of
racist, sexist, homophobic, transphobic, ageist, excluding or ‘other-ing’ language
being used were accurately recorded on CPOMS. Even seemingly minor incidents
would be logged as accurately as possible. By the end of term one in 2021 - 2022,
we would have provided guidance to all staff to ensure these incidents were
logged consistently across the school

This objective was partially met. Additional staff training was given to all staff, along
with ensuring behaviour and safeguarding were constant agenda items for all staff
meetings to highlight the importance of recording all incidents. The DSL and DDSL
monitored, and continue to monitor, CPOMS to identify children needing additional
support, communication with parents and carers and adaptations to curriculum
planning and enrichment activities. The DSL met with the Safeguarding Governor
each term to report on and discuss all incidences recorded on CPOMS. These
reports formed part of the termly FGBs throughout 2021 — 2022.

Our objective for 2022 — 2023 was to continue to identify and record all incidents of
prejudice-based incidents. We would continue to raise staff awareness around
inclusive behaviour and the unintentional impact of learned behaviours through
regular feedback, support and training. We would continue to support staff to
develop skills in identifying and challenging discrimination. Through the continuing
professional development of all staff, we would seek to ensure that children were
comfortable to speak-up without fear of dismissal, reprisal or marginalisation.

This objective was met, although like the Curriculum objective, working to ensure
that children speak-up without fear of dismissal must, necessarily, be a continuous
endeavour.

In 2023-24 we continued to pursue the objective as laid out for last 2022-2023 and in
addition looked at further ways to embed the Zones of Regulation as well as
reinstating and reminding children about the ways in which they could signal concern
to members of staff. We continued to look at different ways of engaging Pupil Voice
and looked to collect Pupil Voice with a specific E,D& | focus in terms 5/6. We
continued to think creatively about how to encourage engagement and dialogue with
families who don’t speak up and to ensure the school is approachable for all.

This objective was met — see appendix for Pupil Voice from terms 5/6 in 2023-2024.
Embedding Zones of Regulation was a feature of a staff inset session on 3™
September 2024.

Staff inset on 6" November 2024 focussed on an open forum reviewing the school’s
Behaviour Policy, to be published later this academic year.

In 2024-2025 our objective was to continue to work to ensure that children speak-up
without fear of dismissal, reprisal or marginalisation.

e working through the National Education Union (NEU)’s 2024 Framework for

developing an anti-racist approach and the Anna Freud National Centre for
Children and Families Anti-racism resource series with the aim of putting
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together a resource pack for staff to work through. We hoped this would be a
first step towards dynamic anti-racism within the whole school community.

e Continued support of staff and pupils to ensure we continue to identify and
record all prejudice-based incidents. We will continue to raise staff awareness
around inclusive behaviour and the unintentional impact of learned behaviours
through regular feedback, support and training. We will continue to support
staff to develop skills in identifying and challenging discrimination, this will be
achieved in part by County’s annual child protection and safeguarding
training.

These objectives were partially met: senior leadership and governors worked
together in the Summer of 2025 and prepared to deliver an Anti-Racism workshop at
the INSET on 3™ September 2025 and simultaneously launched the Global
Citizenship Project. The Parent and Carer led EDI group volunteered to do an
additional session with staff, looking at unconscious bias and identifying and
challenging discrimination, which they delivered on the same day.

In 2025-2026 we will continue to embed this objective. We may do this by:

e Continuing to consult the National Education Union (NEU)’'s 2024 Framework
for developing an anti-racist approach and the Anna Freud National Centre for
Children and Families Anti-racism resource series to identify resources to
share with staff and to use as the basis of workshops.

e Senior staff to attend Therapeutic Thinking training. Continued support of staff
and pupils to ensure we continue to identify and record all prejudice-based
incidents. We will continue to raise staff awareness around inclusive
behaviour and the unintentional impact of learned behaviours through regular
feedback, support and training. We will continue to support staff to develop
skills in identifying and challenging discrimination, this will be achieved in part
by County’s annual child protection and safeguarding training.

e Reviewing the Behaviour policy and switching focus away from Zones of
Regulation and the vocabulary of ‘expected/unexpected behaviour’ towards a
focus on educational consequences and using the vocabulary of
‘helpful/unhelpful behaviour'.

5) Continuing development of this policy through community engagement:
Our fifth objective for 2021 — 2022 was to develop our ED&l Policy through staff,
pupil and community engagement.

While staff had the opportunity to contribute to and edit this document, and while the

Parent Forum was consulted in its development, we were not able fully to engage all
stakeholders.
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Our objective for 2022 — 2023 was, therefore, to engage pupils through the School
Council, parents through further discussion with the Parent Forum and to seek the
views of the wider local community

This objective was partially met. We engaged with the E,D& | working party and
worked with outside agencies on enrichment activities.

Our objective for 2023-2024 was therefore to build on and evolve our community
engagement. We aimed to do this by:

e Seeking to make the Summer fete in May 2024 more accessible to the wider
Lewes community and to prospective families.

e Asking parent members of the working party to run an E.D & | stand/stall at
the Summer fete to engage families in discussion.

e Adding E,D&l focussed questions to Parent Forum.

e Continuing dialogue with the working party to generate ideas to broaden
community engagement.

We partially met these objectives:

E,D&l focussed questions are now a standard feature of all Parent Forum surveys.
This has been a really positive mechanism for engaging individual carers and groups
of carers in some necessary and sometimes challenging conversations where we
have been able to pro-actively offer support.

We had an E,D&l stall at the Christmas 2023 and Christmas 2024 school fetes.
In 2024-2025 we aimed to continue to pursue this objective by

e continuing to encourage working party/school community volunteers to run an
E,D&l stall at school events where appropriate 2024-2025.

e Looking for pro-active ways to share and engage the E,D&I policy more
visibly, perhaps as an abridged version with the wider school community,
initially through Parent Forum and the Parent Handbook.

e Continuing dialogue with the working party to generate ideas to broaden
community engagement.

These objectives were met: The Parent and Carer led EDI group continued to
regularly run EDI engagement stalls at school events with positive feedback from the
school community. An abridged version of the ED&I policy was drafted for the Parent
Handbook and will be published early in 2026. Regular communication continues
between the school’s working party and the wider Parent and Carer ED&I group.
Parent Forum with its consistent questions for parents and carers around ED&I
continues to yield constructive conversations.

16



In 2025-2026 we will continue to pursue this objective through similar means and
look to build and evolve our approach with a continuing dialogue with the school
community.
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